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Dottie’s Grocery 

The scenario we have been asked to consider is a case study involving a local family owned 

grocery store named Dottie’s Grocery operating in locations throughout a small city. Dottie’s is facing 

a dilemma. Currently owned by seven shareholding family members, It is facing a financial pinch and 

needs to raise about $23 million in capital to keep the business afloat and support possible future 

growth, a sum which is too large for either additional family or bank line of credit financing. The 

family owners have been weighing their options and discussing the two alternatives normally 

available to raise public capital, issuing corporate bonds or taking Dottie’s public and selling common 

stock, and thus ownership interest, in the business. They have been seeking advice from financial 

managers on which of these two alternatives makes the most sense. 

Two of the youngest shareholders however, granddaughters of the man who originally 

founded Dottie’s forty-five years ago as a single fruit and vegetable store, have recently been 

learning about community wealth building, and have requested assistance from Common Shares 

(n.d.) to explain a third option to the rest of the family owners - turning Dottie’s into a 

multi-stakeholder cooperative (Flagle, 2020). 

The financial managers that the rest of the family consult explain the trade-offs between 

issuing bonds or offering shares. Issuing bonds raises capital by creating debt. It will significantly 

increase the liabilities on the company’s balance sheet, and has risks associated with interest rates, 

credit, and liquidity. It also offers some financial benefits, particularly tax deductions for the interest 

payments that can reduce the company’s tax burden. The process of issuing bonds involves several 

outside actors in a multi-step process. An investment bank such as Moody's, Standard & Poor's, or 

Fitch will need to be engaged to evaluate Dottie’s credit worthiness and determine the discount rate 

on the bonds.  Then the bonds will need to be registered with the Securities and Exchange 

Commission, which will oversee the issuance process, review the prospectus, and enforce legal 

requirements. Finally the bonds must be sold, after which interest payments have to be made on the 

capital raised (Tamplin, 2025). 
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The offering of common stock involves taking Dottie’s public through an initial public offering 

(IPO) which means giving up partial ownership of the new shareholding investors (Fernando, 2025). 

The IPO process typically takes between eighteen and twenty-four months, and involves selecting 

an investment bank like JPMorgan, Merrill Lynch or Credit Suisse to manage the process and 

complete the necessary filings and pricing, followed by stabilization and transition periods (Vipond, 

2020). The capital raised from the common stock does not involve any debt or obligation to make 

regular payments, but it does dilute ownership (Tamplin, 2025). 

The biggest question the family owners of Dottie’s will have to answer is whether they want 

to turn over ownership, and thus decision making power to a group of unknown investors whose 

driving interest will be getting a return on their investment in Dottie’s. Since its humble beginnings 

forty-five years ago, Dottie’s has always been about more than profits. It was about providing high 

quality food at reasonable prices, and being an active member of the community.  Aware of what 

happened to Ben & Jerry’s as a result of it going corporate (McColl, 2025), they did not want the 

same fate to befall their beloved grocery store. 

The representatives from Common Shares put forth an option that Dottie’s owners were not 

even aware existed - turning Dottie’s into a multi-stakeholder cooperative owned together by its 

workers and shoppers (Multi-stakeholder Cooperatives, n.d.).  They cited two case studies that 

captured the family members’ interest - the Weaver Street Market stores in the research triangle 

area of North Carolina (Weaver Street Market, 2026), and the much larger scale Eroski 

supermarkets in Spain (Thompson, 2001 and Pekic, 2026). 

The seven family owners of Dottie’s said they had a lot to think about, but they promised the 

Common Shares representatives, and their two youngest family members in the group, that they 

would research more about mulit-stakeholder cooperatives.  
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